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Statement on our Principles of Behaviour and  
BEHAVIOURAL MANAGEMENT POLICY 
  
June 2026 - June 2029
  
 At Chadwick High we believe that all members of our school; staff, students and parents can make the right choices in the way and manner in which they behave.  
  
Our philosophy towards understanding behaviour is underpinned by “social learning theory” as prescribed by Albert Bandura that is, “behaviour is learned from the  
environment through the process of observational learning”.  
  
It is our understanding that we behave in the manner which is accepted by those around us because that is how we see them behaving. The influence of the positive role model is crucial to our behaviour modification strategy as is the role of power and control within an organised structure.  
  
What is acceptable behaviour for those in a position of authority has to be acceptable behaviour for all who observe it and have to follow its codes.  
  
At Chadwick High each person is a role model who works within the accepted behaviours of our school as defined by our code of conduct. We learn to live within the rules by observing each other interact positively with the rules of our school society.  
  
Behaviour policies are inherently unfair as they are rules which are imposed upon you, not choices that you make. It is therefore crucial that there is not one rule for one and a different rule for another based on hierarchy. If the head teacher can be held to account for not following the rules then so can everyone else.  
  
We believe in the language of choice, that is that we all choose what we do. By relinquishing the power of choice to the student they will make the right decision based on the environmental factors that surround them. Their experience of the positive role models; students and staff, will provide the intrinsic motivation required to illicit change. Modification through direct challenge and imposition will generally illicit a negative response as a conflict situation is being created, resulting in a spiral of conflict with a negative outcome.  
  
Staff Chadwick High recognise and understand the spiral of conflict and will act to negate it.  
  
Staff at Chadwick High will challenge unacceptable behaviour as to ignore it is to accept it and through acceptance we normalise it.  
  
We believe that students and staff need to be self-reflective and consider their behaviour and the impact it can have on others. This is done through regular review of behavioural incidents and their outcomes.  
  
Andrew Murray, Headteacher 
BEHAVIOURAL MANAGEMENT POLICY 
  
 
The Behavioural Management Policy of Chadwick High reflects our continuous drive towards creating;  
  
· A safe and secure environment for staff, students and visitors  
 
· An effective teaching and learning environment  
 
· Positive climate and good discipline throughout the school  
  
  
  
MONITORING AND RECORDING OF BEHAVIOUR  
  
Chadwick High use Behaviour Watch to record all types of behaviour.  
  
Behaviour Watch is an advanced web-based system which allows schools to centralise their own recording systems and log incidents online, eliminating the need for paper-based reports.   
  
When incidents are logged automatic emails will alert relevant staff and intelligent analysis enables quick identification of areas of concern.  
  
Behaviour Watch enables Chadwick High to maintain effective communication with parents, schools and external agencies, informing about student progress, behaviour and achievement.   
  
Behaviour Watch allows our school to record a detailed chronology of rewards, incident slips and contact information that can be stored in a chronology of a student which will allow for effective assessment of a student’s progress and achievement. It also allows us to provide all relevant materials for a student’s successful reintegration to a mainstream school or alternative provider.  
  
  
 	 










Flow Process 
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Communication 
  
All student behaviour has to be discussed prior to sanctions; students have to be given the opportunity to understand that their behaviour is not conducive to a positive learning environment and to be allowed to make changes to their behaviour. No amber slip can be given without first discussing the behaviour. Behaviour is a choice and we ask students to think about the choices they are making.  
  
Staged Response 
  
We use Amber slips to record all behaviours. As a behaviour escalates the Amber slip is upgraded; Stage 1, Stage 2 and Stage 3.  
  
Stage 1 – Verbal Warning  
Stage 2 – Time out  
Stage 3 – Removal to BASE  
  
The slip allows us to record the antecedents to the incident and also to add a commentary as an incident develops.     
  
BASE (Behavioural and Supportive Environment):  
  
BASE is a supportive environment, where students can work though their behaviours and they can be addressed through a restorative manner. Students are normally sent to BASE for one lesson, where they will complete their work independently.   
  
The purpose of BASE is to allow for a cooling off period, allowing the child to reset and prepare themselves to normalise their behaviour, reconsider their choices and to function within the classroom in line with the code of conduct.  
  
REFUSAL TO WORK IN BASE:  
  
Students who refuse to work in BASE will have failed to successfully manage their behaviour and follow the expectations of the school. If this happens across three consecutive lessons, students will be considered for internal exclusion.  
  
INTERNAL SUPPORT  
  
The purpose of Internal Support is for the student to change their behaviour and accept the school code of conduct by working within it for a period of time.  On successful completion of the period of Internal Support the student will return to lessons. Students who consistently fail to work within the rules of BASE whilst in Internal Exclusion will be considered for a fixed term suspension.  
  
FIXED TERM SUSPENSIONS  
  
FTS are only used as a last resort, student behaviour is best managed within the school however in some circumstances FTS is the appropriate option to take. We do not operate on an incremental length of FTS ie 1 day, then 3 days, then 5 days, instead we try to minimise the length of the FTS.  
  
HIGH SUPPORT 
 
A period of intensive support on a 1:1 basis may be used as a short term intervention, this can be beneficial for students in “crisis” mode who for various reasons are just unable to cope in the classroom setting. 
 
CHANGE OF PROVISION 
 
It may be that changing the provision is the best option in reducing the exclusion rate or even the need for Permanent Exclusion.  Changing provision is very much reliant on what is available and what is suitable in the opinion of the school.  Change of Provision is at the discretion of the school and is not a parental choice. This could be a direction to use an off site AP provider or a PRU to PRU transfer. 
 
PERMANENT EXCLUSION  
  
The Management Committee reserve the right to support the headteacher in the permanent exclusion of a student if deemed appropriate based on their behaviour or risks to other students and staff.  

STRATEGIES TO PROMOTE GOOD DISCIPLINE AND EFFECTIVE LEARNING  
  
All Staff members at Chadwick High recognise the following aspects as important in improving student learning and success:  
  
· Consistently apply the school code of conduct within lessons and unstructured time.  
 
· Use the staged approach in managing behaviour with the emphasis on the student making appropriate choices.  
 
· Use the available information about our students to support them in the best way.  
 
· Reward student successes within a structured and consistent framework applied by all.  
 
· Staff at the Chadwick High will listen to and encourage the “Pupil Voice”.  
 
· Teaching staff are aware of different student learning styles and employ a wide range of teaching styles to engage the learner.  
 
· Involve the parent(s)/guardians in all aspects of their child's education through open and effective communication by all staff.  
 
· Provide regular briefing and training opportunities for staff.  
 
· Provide effective supervision for students at the Chadwick High House to support positive behaviour.  
 
POSITIVE BEHAVIOUR MANAGEMENT AND REWARD SYSTEM  
  
The Positive Behaviour Management and Reward system at Chadwick High acknowledges students achievements in Academic, Behavioural and Social goals. This policy aims to support the overall school's behavioural management plan.  
  
The key objectives are to:  
  
Acknowledge and Reward student achievement.  
 
Encourage students to take responsibility for their own learning and behaviour.  
 
Provide opportunities for students to demonstrate success in a wide range of subjects. 
 
To use reflective practices.  
  
 
 
The key outcomes are to:  
  
Maintain an integrated Behaviour management and Reward system which supports the overall functioning of the school's discipline code and behavioural management plan.  
Students will receive rewards for their success in academic, behavioural and social interaction.  
  
REWARDS SYSTEMS  
  
Points  
  
It is part of standard practice at the Chadwick for staff to actively look for students doing the right thing. Rewarding pupils for demonstrating the learning and social behaviour that we want to see is done each lesson. This is done through verbal and non-verbal praise as well as using a points system.   
  
Across all three sites the points are recorded and accumulated on the BW system. This allows students to explicitly see their good behaviour is recognised. The different sites have a range of rewards that best fit the motivation and needs of the students.  Senior Leaders on the three sites ensure the consistency and equitable opportunities for students to experience rewards and success.   
  
We do not take away points earned by a student for negative behaviours. Offsetting positive points with negative points is not the philosophy of the Chadwick, we do not average out student behaviour.  
  
STRATEGIES FOR DEALING WITH  UNACCEPTABLE BEHAVIOUR  
  
Chadwick High staff will follow the School Behavioural Management Plan but on occasions students may not respond to the plan or behave in a dangerous or threatening manner.   
  
Suspension is not always seen as an appropriate or effective way of dealing with such behaviours. The school prefers to use Restorative Approaches as a means of conflict resolution. In the event that the school is left with little option but to exclude the following strategies are put in place.  
  
Suspension at Chadwick High 
  
Short Suspensions 
  
Short suspensions are an important strategy in helping students when their behaviour has been dangerous, harassing and affects the safety of individuals in Chadwick High.   
  
The Behaviour Management Policy at Chadwick High reinforces the important value of a school being a safe and rewarding environment for all. Students may be placed on a short suspension.  
  
Some students’ behaviour may be unsafe because they have complex SEN needs or mental health issues. Staff at Chadwick High are trained to identify these needs and will make, or assist parents/carers, in making appropriate referrals to external agencies including SEN & EPS and CAMHs.   
  
Work is provided for students who are excluded. This work should be appropriately set and be relevant to the work they will miss in class.   
  
Return to school  
  
Prior to returning to school and dependent upon the incident (i.e. physical assault of another student or member of staff) the school may request a risk assessment to ascertain that the return to school of the student will not jeopardise the safety of any individual in the school.   
  
Where a student is repeating the behaviours that led to an exclusion a meeting will be held with parents / carers and the student. At this meeting a behaviour plan will be jointly created. This plan will be personalised and will include targets and strategies that will assist the student in making more appropriate choices. The behaviour plan will be shared with staff who work with the student and then reviewed.   
  
High Support  
  
A student who has committed a serious assault on a member of staff or student while at school may be considered for high support. A student may have been given a fixed period exclusion and the Headteacher can then apply to ACERS for additional high support funding. High support can only be accessed in exceptional circumstances. This would involve a student being educated on a 1:1 basis for a limited period. The aim will be to work with the student to address some of their educational and behavioural difficulties that would eventually allow the student to return to Chadwick High House and be educated in class with his/her peers (also see Short Exclusions above).        
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Care and Control of Students 
 
Good personal and professional relationships between staff and pupils are vital to ensure good order in our school and the majority of pupils respond positively to the discipline and behaviour support strategies practised by staff. This ensures the wellbeing and safety of all pupils and staff in school. In exceptional circumstances, the use of restrictive physical intervention may be required. Chadwick High School acknowledges that physical interventions are only a small part of a holistic approach to behaviour management and support. 
 
It is recognised that many of the students attending the Chadwick High School have exhibited socially unacceptable, disruptive, and sometimes aggressive behaviour within their mainstream schools.  However, it is also recognised that many of these students will respond extremely well to the behaviour support plans, strategies and techniques implemented within the School.   
 
This policy seeks to ensure that all staff within Chadwick High School clearly understand their responsibilities in taking appropriate measures where reasonable force is required.  It is essential that staff are well-informed and appropriately trained and experienced to deal with these difficult situations and understand fully the rationale and implications of this policy document.  The policy should also be explained to parents and students and made available to parents on request. 
 
The use of reasonable force will only be exercised in exceptional circumstances. Please refer to “Physical Intervention Policy”.
 
  
Conduct outside the school gates   
  
Teachers have a statutory power to discipline pupils for misbehaving outside of school premises. Headteachers have a specific statutory power to regulate pupils' behaviour in these circumstances 'to such an extent as is reasonable.' The school's behaviour policy should set out what the school will do in response to all non-criminal bad behaviour and bullying which occurs anywhere off the school premises and is witnessed by a staff member or reported to the school, including the punishments that will be imposed on pupils. Subject to the policy, the teacher may discipline for any misbehaviour when the pupil is: Taking part in any school-organised or schoolrelated activity or Travelling to or from school or wearing the school uniform or in some other way identifiable as a pupil at the school. The teacher may also discipline for misbehaviour at any time, whether or not the conditions above apply, that: Could have repercussions for the orderly running of the school or Poses a threat to another pupil or member of the public or could adversely affect the reputation of the school.  
  
It is the policy of this school that misbehaviour outside the school which takes place during school hours will be treated in the same fashion as if it occurred within the school. However misbehaviour outside the school may result in additional punishment such as a withdrawal of the ability to partake in activities out with the school.  
  
Misbehaviour outside of school hours will be considered on a case by case basis.   
· If a student is transported home we would consider it the responsibility of the parents to manage behaviour after they have been dropped off.   
· If a student makes their own way home we would consider disciplining for misbehaviour prior to their arrival home.  
· If misbehaviour takes place in the evenings or weekends we would consider the case on its merits and the evidence presented.  
This is particularly relevant to the use of social media to harass, victimise, discriminate or criticise individuals or the school and its staff. This behaviour will be dealt with as if it has happened within the school and will be susceptible to the same punishment.   
   
Powers of search and confiscation  
  
There are two sets of legal provisions which enable school staff to confiscate items from pupils:   
  
1. The general power to discipline enables a member of staff to confiscate, retain or dispose of a pupils' property as a punishment. Staff are protected against liability for damage to, or loss of, any confiscated items provided they have acted lawfully and reasonably. The legislation does not describe what must be done with the confiscated item and the behaviour policy should set this out.   
  
2. Power to search without consent for 'prohibited items' including:   
 
· Knives and weapons   
· Alcohol   
· Illegal drugs   
· Stolen items   
· Tobacco and cigarette papers   
· Mobile Phones
· Vapes
· Smartwatches
· Earpods
· Smartglasses
· Pornographic images   
· Any article that has been or is likely to be used to commit an offence,  
· cause personal injury or damage to property   
· Any item banned by the school rules which has been identified in the rules as an item which may be searched for. Weapons and knives and extreme or child pornography must be handed to the Police.   
  
Otherwise it is for the teacher to decide if and when to return an item, or whether to dispose of it .


Mobile Phones and Vapes

Please refer to the policy on Mobile phones, Vapes and Belongings


Complaints and allegations  
  
If a complaint is made against a member of staff about the use of force the school will follow the guidance set out in Section Eight of the Use of Reasonable Force: Advice for headteachers, staff and governing bodies DfE-000602011 (see appendix)  
  
Risk Assessments  
  
Based on the historical information provided and additional information provided through the admission meeting it might be determined that some students require a risk assessment.  
  
Following serious behaviours or patterns of behaviour which cause concern a Personal Risk Assessment will be administered. This Risk Assessment is specific to the actual behaviours which have been demonstrated and pose potential or real risk. This risk assessment is then shared with staff.   
  
Students who have presented a known risk in the past or in school ie have carried drugs, cigarettes, knives or have been excluded for similar offences can expect to be randomly searched, including the use of metal detector before entering our premises.  This will be agreed beforehand with parents but subsequent refusal to submit to search will result in denial of entry to the school and possible exclusion  
  
It may be necessary to change the provision for a student based on the risk assessment.  The safety of students and the whole Chadwick High community is always prioritised.   
   
Harmful Sexual Behaviour and Child on Child Abuse   
 
Chadwick High has appropriate school-wide policies in place that make it clear that sexual harassment, online sexual abuse and sexual violence (including sexualised language) are unacceptable, and ensuring staff know the importance of challenging inappropriate behaviour between peers and will not tolerate abuse as “banter” or 
“part of growing up”.   
 
Staff know to refer to the safeguarding and child protection policy, statutory guidance within Keeping Children Safe in Education and to seek advice from a Designated Safeguarding Lead as soon as possible.   
 
· Staff have appropriate knowledge of part 5 of the ‘Keeping Children Safe in   Education’ statutory guidance and the school safeguarding and child protection policy. 
· All students are supported to report concerns about harmful sexual behaviour freely and staff understand that this could be to any member of staff within school that the student trusts.   
· All (such) concerns are taken seriously and dealt with swiftly and appropriately. 
· Comprehensive records of all allegations are kept in line with safeguarding procedures. 
· The school works to prevent sexual harassment, online sexual abuse and sexual violence operates through a culture-led, whole-school approach that includes an effective behaviour policy, key adult support and carefully planned relationships, sex and health education curriculum. 
 
· Staff will remain alert to factors that increase vulnerability or potential vulnerability such as mental ill health, domestic abuse, children with additional needs, and children from groups at greater risk of exploitation and/or of feeling unable to report abuse (for example, girls and LGBT children)  
· Staff are aware of the very high local incidence of multiple combinations of such potentially adverse childhood experiences and the needs this could present.  
· Staff will also seek to understand and minimise any barriers that could prevent a pupil from making a disclosure, for example communication needs, are identified and addressed.   
· School staff will assume that sexual harassment, online sexual abuse and sexual violence could be happening here even when there are no specific reports, and deliver a whole school approach to address them.  
· All school staff have a responsibility to understand how to handle reports of sexual violence and harassment between children, both in and outside school premises (in line with Keeping Children Safe in Education Part 5 guidance). 
· Be confident about what to do if a child reports that they have been sexually abused by another child. 
· Ensure that children are taught about safeguarding risks, including online risks.   
· Support students to understand what constitutes a healthy relationship (online and offline).   
  
Managing allegations of child on child abuse  
 
· Our safeguarding principles of acting in the best interest of children remains. Immediate consideration will be given to how to support and protect all students involved. This includes the victim, alleged perpetrator and any other students who may have been impacted. 
· Allegations will be managed on a case by case basis with the Designated Safeguarding Lead advising and leading on the safeguarding. 
· There will be 4 possible responses depending on the case. All are still underpinned by the message of zero tolerance to sexual violence and harassment: 
· Managed internally through the behaviour policy and with pastoral support.   
· A referral to Early Help for additional support  
· A referral to the local authority Children’s Social Care    	Reporting to the police.   
  
As a school we will follow the guidance and processes in Keeping Children Safe in Education including completing risk assessments, keeping records and informing families 
 
This forms part of our safeguarding and CP policy and further information can be found there.  
  
Absconsion 
 
Students are not allowed to leave the site without permission at any point in the school day.  Leaving the school site without permission will be treated very seriously as this is a major safeguarding concern for the school. 
 
If a student leaves site without permission a member of staff will follow them as far as the school gate. 
 
They will observe the student for as long as they are in sight. 
 
If the student returns within 15 minutes we will deal with the matter based on the context which led to walking off site. 
 
If the student does not return within 15 minutes the following actions will be taken; 
 
1. Parents and carers will be contacted and informed that the student has absconded and is no longer under the care and control of the school. 
2. If parents or carers cannot be contacted we will inform the police that the students has absconded from site and we were unable to inform parents or carers.  
 
Staff will not follow students beyond the school gate unless; 
 
1. The perceived risk to the student is high. 
2. There are at least 2 members of staff. 
3. There is a direct line of communication with the school. 
 
 
Persistent absconsion will trigger a review of placement. 
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