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1. POLICY STATEMENT
Chadwick High School is committed to providing high-quality alternative provision for children and young people whose needs cannot currently be successfully met within a mainstream setting.
The school seeks to provide a safe, inclusive, nurturing, trauma-informed and aspirational educational environment that supports vulnerable pupils to achieve positive educational, social and emotional outcomes.
Admissions decisions will be:
· Child-centred
· Safeguarding-led
· Trauma-informed
· Evidence-based
· Legally compliant
· Consistent and transparent
The school recognises that alternative provision should:
· Re-engage pupils with education
· Improve attendance
· Improve behaviour and emotional regulation
· Support academic progress
· Address barriers to learning
· Improve long-term life chances
· Facilitate reintegration where appropriate
2. LEGISLATIVE AND REGULATORY FRAMEWORK
This policy has been developed with reference to:
· Education Act 1996
· Children Act 1989
· Children Act 2004
· Education and Inspections Act 2006
· Academies Act 2010
· Equality Act 2010
· Human Rights Act 1998
· SEND Code of Practice 2015
· Alternative Provision Statutory Guidance
· Working Together to Safeguard Children
· Keeping Children Safe in Education
· Suspension and Permanent Exclusion Guidance
· Lancashire Fair Access Protocol
· Data Protection Act 2018
· UK GDPR
3. EQUALITY, HUMAN RIGHTS AND INCLUSION
The school is committed to ensuring equality of opportunity and non-discrimination. Admissions decisions shall not unlawfully discriminate on grounds of:
· Disability
· Race
· Ethnicity
· Religion or belief
· Sex
· Sexual orientation
· Gender reassignment
· Pregnancy or maternity
Reasonable adjustments will be made where required.
The school will have due regard to:
· Public Sector Equality Duty
· Human Rights Act
· United Nations Convention on the Rights of the Child
All admissions decisions must be objectively justifiable and proportionate.
4. PURPOSE OF ADMISSION
Alternative Provision may be used to:
· Prevent permanent exclusion.
· Support reintegration.
· Provide specialist SEMH interventions.
· Support pupils unable to access mainstream education.
· Provide education for excluded pupils.
· Address barriers preventing school engagement.
· Support vulnerable learners at risk of becoming disengaged from education.
Each placement must have:
· A clear rationale.
· Defined intended outcomes.
· Review arrangements.
· Exit strategy.
5. PRIORITY CONSIDERATION GROUPS
The Admissions Panel will give particular consideration to:
· Children Looked After
· Previously Looked After Children
· Children subject to Child Protection Plans
· Children in Need
· Children missing education
· Children at risk of exploitation
· Young people known to Youth Justice Services
Priority consideration does not guarantee acceptance.
6. ADMISSION CRITERIA
6.1 Permanently Excluded Pupils
Pupils commissioned through the Local Authority following permanent exclusion.
6.2 Pupils at Risk of Permanent Exclusion
Including pupils presenting with:
· Multiple suspensions
· Persistent disruptive behaviour
· Significant emotional dysregulation
· Complex SEMH needs
6.3 SEMH Referrals
Including pupils experiencing:
· Trauma
· Anxiety
· Attachment difficulties
· Mental health difficulties
· Emotional dysregulation
6.4 SEND Referrals
Where Chadwick High School can demonstrate an ability to appropriately meet identified needs.
6.5 Medical Referrals
Where illness or medical need significantly impacts educational access.
6.6 Fair Access Referrals
In accordance with Lancashire Fair Access arrangements.
7. REFUSAL OF ADMISSION
The school reserves the right to refuse admission where:
· The school cannot safely meet need.
· Risks cannot be appropriately managed.
· Required specialist provision is unavailable.
· Capacity has been reached.
· Appropriate funding arrangements are unavailable.
· Placement would create unacceptable safeguarding risks.
All refusal decisions shall be documented and recorded.
8. REFERRAL ROUTES
Referrals may be received from:
· Lancashire County Council
· Mainstream schools
· Academies
· Free Schools
· Fair Access Panels
· Social Care
· Virtual School
· SEND Team
· Medical Panels
· Youth Justice Services
Direct parental applications are not normally accepted.
9. REFERRAL INFORMATION REQUIREMENTS
The following information should be supplied where available:
Educational Information
· Attendance records
· Behaviour records
· Suspension history
· Current attainment
· Reading age information
· Intervention history
SEND Information
· EHCP
· SEND Support Plans
· Assessments
· Professional reports
Medical Information
· Relevant diagnoses
· Medical plans
· CAMHS involvement
Safeguarding Information
· Child Protection files
· Child in Need plans
· Early Help Assessments
· Risk assessments
· Missing episode information
10. CHILD'S VOICE
As part of the admissions process:
· The child's views should be sought.
· Wishes and feelings should be recorded.
· Concerns regarding placement should be explored.
· Admissions decisions should consider the child's perspective.
The school recognises that safeguarding and inclusion are strengthened when the voice of the child is actively considered.
11. SAFEGUARDING ADMISSIONS PROCEDURES
No admission shall proceed without safeguarding consideration.
The DSL will:
· Review safeguarding information.
· Consider historic and current concerns.
· Identify additional risk factors.
· Determine safeguarding controls required.
· Complete the DSL Pre-Admission Safeguarding Checklist.
12. DSL TO DSL HANDOVER
Where safeguarding concerns exist, direct communication between safeguarding leads must occur.
Discussion should include:
· Current safeguarding concerns.
· Child Protection involvement.
· Child in Need arrangements.
· Exploitation concerns.
· Missing episodes.
· Mental health concerns.
· Child-on-child abuse concerns.
13. CONTEXTUAL SAFEGUARDING
Admissions assessments must consider:
Child Factors
· Criminal exploitation
· Sexual exploitation
· Missing episodes
· Online harms
· Radicalisation
· County Lines involvement
Environmental Factors
· Community violence
· Peer influences
· Gang association
· Unsafe travel routes
Admissions decisions should reflect contextual safeguarding risk.
14. CHILD-ON-CHILD ABUSE
All referrals shall be screened for:
· Sexual harassment
· Sexual violence
· Harmful sexual behaviour
· Online abuse
· Peer-on-peer abuse
Appropriate safeguarding arrangements must be agreed before admission.
15. ONLINE SAFETY
Risk assessments should consider:
· Online grooming
· Sextortion
· Social media risk
· Harmful content
· Cyberbullying
· Radicalising content
· Disinformation and misinformation
· Emerging online behaviours
16. FAMILY CONTEXT
Admissions decisions must take account of:
· Domestic abuse
· Family breakdown
· Housing instability
· Parental mental health
· Substance misuse
· Young carer responsibilities
· Financial hardship
The school recognises that family context can significantly impact educational engagement.
17. PROTECTIVE FACTORS
Admissions assessments should identify:
· Trusted adults
· Positive family relationships
· Positive peer relationships
· Engagement with learning
· Participation in activities
· Existing support networks
Protective factors should inform intervention planning.
18. ADMISSIONS PANEL
All placements shall be considered by the Admissions Panel.
Membership may include:
· Headteacher
· Deputy Headteacher
· DSL
· SENDCo
· Behaviour Lead
· Attendance Lead
· Additional professionals as required
19. ADMISSIONS RISK ASSESSMENT
All admissions must be assessed against:
· Educational need
· SEMH need
· Attendance risk
· Safeguarding risk
· Contextual safeguarding concerns
· Child-on-child abuse risk
· Cohort compatibility
· Capacity considerations
Admissions outcomes:
· Approve
· Approve with Conditions
· Defer
· Refuse
20. CAPACITY AND SAFE ADMISSIONS
Decisions shall consider:
· Current pupil numbers
· Group composition
· Staff availability
· Curriculum capacity
· Health and safety considerations
· Safeguarding demands
Safe admission of a pupil must not compromise the safety or education of others.
21. SEND AND EHCP ADMISSIONS
The school will fulfil duties under the SEND Code of Practice.
Alternative Provision should not be used in place of:
· Ordinarily Available Provision
· Appropriate SEND Support
· Reasonable adjustments
EHCP consultations shall consider:
· Compatibility with provision
· Capacity
· Efficient education of others
· Efficient use of resources
22. EBSA REFERRALS
Referrals relating to Emotionally Based School Avoidance should demonstrate:
· Graduated response
· Attendance interventions
· Professional involvement
· Support plans
· Evidence of previous intervention
23. INDUCTION
Following admission all pupils will receive:
· Baseline assessment
· Literacy assessment
· Numeracy assessment
· SEMH assessment
· Attendance review
· Safeguarding review
· Individual Placement Plan
24. ATTENDANCE EXPECTATIONS
Attendance will be monitored closely.
Formal review will occur where attendance falls below:
· 90% - Persistent Absentee
· 80% - Concern
· 50% - Severe Absenteeism
Escalation may include:
· Multi-agency meetings
· Safeguarding review
· Attendance support plans
25. INDIVIDUAL PLACEMENT PLAN
An Individual Placement Plan (IPP) will be completed within ten school days of admission.
The IPP will identify:
· Placement purpose
· Intended duration
· Success criteria
· Attendance targets
· Academic targets
· Behavioural targets
· Reintegration arrangements
26. REVIEW ARRANGEMENTS
All placements must be reviewed.
Initial review:
· Within six weeks
Thereafter:
· At least termly
Reviews will consider:
· Attendance
· Progress
· Behaviour
· Wellbeing
· Safeguarding
· Future planning
27. REINTEGRATION
The school believes placement drift should be avoided.
Where appropriate:
· Reintegration planning will begin early.
· Mainstream links will be maintained.
· Exit arrangements will be agreed.
· Destination planning will be monitored.
28. EMERGENCY ADMISSIONS
The Headteacher may approve emergency admissions where necessary.
Examples include:
· Safeguarding concerns
· Immediate education access concerns
· Fair Access requirements
Emergency placements will be reviewed within ten school days.
29. INFORMATION SHARING
Information will be shared in accordance with:
· Data Protection Act 2018
· UK GDPR
· Keeping Children Safe in Education
· Working Together to Safeguard Children
Safeguarding considerations may justify proportionate information sharing.
30. GOVERNANCE AND MONITORING
Governors will receive annual reporting on:
· Number of referrals
· Admissions
· Refusals
· Attendance outcomes
· Reintegration outcomes
· SEND admissions
· CLA admissions
· Safeguarding themes
· Protected characteristic monitoring
31. APPENDICES
The following appendices form part of this policy:
Appendix A – Alternative Provision Referral Form
Appendix B – Admissions Risk Assessment Matrix
Appendix C – Contextual Safeguarding Assessment Tool
Appendix D – DSL Pre-Admission Safeguarding Checklist
Appendix E – Individual Placement Plan
Appendix F – Reintegration and Exit Planning Framework
	 
	
	



